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Rights of Use 

As a participant of this TheNewUNow Program, you have the right to use these 

materials for your personal use only. Any unauthorized reproduction, distribution 

or sales of these materials is prohibited. 

If you received these materials from an online or offline source that did not come 

from Ken Herbert on the site www.thenewunow.com or from one of our 

authorized resellers/distributors published at the link below, thank you for 

contacting me at support@thenewunow.com 

Here’s the link for authorized resellers/distributors: 

www.thenewunow.com/authorized-distributors 
 

 

Reseller/Distributor Rights Program 

Would you like to resell and/or distribute The NewUNow Program to your 

audience? 

As a licensed reseller of The New U Now program, you have the right to: 
  
 Resell it at a price determined by you and/or 

 
 Offer it on the basis of the Appreciation Model - meaning participants choose 

their own price.  
  
You keep 100% of any income derived from those who participate in the 
NewUNow Program through you.  
 
For the details on the Reseller/Distributor Program, visit the link below: 
www.thenewunow.com/resell-rights 
  

http://www.thenewunow.com/
mailto:support@thenewunow.com
http://www.thenewunow.com/authorized-distributors
http://www.thenewunow.com/resell-rights
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When I was younger, I would sit mesmerized for hours watching Olympic athletes 
perform super-human feats and break world records. 

 
 
 
 
In time, I started noticing that the ones breaking the 
records and winning the medals seemed to have 
something in common in their performances. 
 
They shared an elusive quality that I couldn’t 
explain in words at the time, but I knew it when I 
saw it.  
 
 
 
 

 
 

As I grew older, I observed the same quality in certain live performing artists. This 
quality would allow the artist to temporarily transport themselves and the entire 
audience into another world.  
 

 

Mary Lou Retton 

https://www.youtube.com/watch?v=r-CEEsX8iZE
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In college, I noticed this same quality in certain professors. They were usually the 
most interesting, popular and difference-making teachers on campus. 
 
And I’m not talking about charisma here. Something else.  
 
After I graduated college, I worked for a couple years as a telemarketer. Yes, I 
know we all LOVE telemarketers.  
 
Yet, I happened to be very good at it, sometimes outperforming the second best 
by a factor of 2 or 3. And often I’d look up and there be 5-10 people standing 
behind me listening to what I was saying - so that they could copy me and 
increase their own sales.  
 
Individuals would stop by my cubicle at least a dozen times a day.  They wanted to 
know my “secret.” They’d say, “I’m saying the same thing you’re saying. But I’m 
not getting any sales and they’re hanging on to your every word. I don’t 
understand.”  
 
I didn’t really understand it either and I had little to offer them. 
 
Around that time, I came across the work of Mihaly Csikszentmihalyi (say that 10 
times real fast :-)), who originated the term “Flow” in the way we use it today to 
describe Peak Performance states. 
 

 
 
Csikszentmihalyi and his associates studied over 8,000 people from all walks of 
life who enjoyed their work and regularly experienced the Flow State. 
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They found seven characteristics always present when a person is in 
Flow, regardless of culture, education or income. 
 
7 Characteristics of the Flow State 
 

 Intense and focused concentration on what you’re doing in the present 
moment 
 

 A sense of ecstasy and clarity 
 

 Merging of action and awareness 
 

 Forgetting yourself and feeling part of something larger 
 

 Knowing exactly what to do from one moment to the next; a sense that you 
can deal with any situation, knowing you’ll be able to respond to whatever 
happens next even if you don’t know what that “next” thing might be 
 

 Time seems to disappear or fly by  
 

 The experience is intrinsically rewarding and often the end goal is just an 
excuse for the process 

 

And that’s when a light-bulb went on. I realized that the quality I had noticed in 
those Olympic athletes, performing artists and my favorite professors was what 
he was calling “Flow.” 
 
And that’s what my co-workers were now recognizing in me.  Wow! I now had 
something I could actually understand and pass on to help my fellow 
telemarketers, which I did.  
 
After this epiphany, I became fascinated with the concept and application of the 
Flow state. I started seeing it everywhere.  
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I saw it in the highest-tipped servers at restaurants. I saw it in children, who are 
naturally “there” most of the time. I saw it in successful business leaders, happy 
grocery store tellers and in virtually every other profession and social gathering. 
 
The people that were happiest and successful were naturally operating in the 
Flow State, even if they weren’t aware of it - like me previously. 
 

 
 
AND - more to the point of our 30 Day Journey - I started to realize that the Flow 
State was a direct indicator of our natural born talents and gifts.  
 
Here’s why. . .  
 
Take a look at the chart below.  

It’s based on Csikszentmihalyi’s research and shows the relationship between the 

two biggest forces he discovered that determine the Flow State: Challenge and 

Skills. 
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The vertical axis represents the level of challenge we’re experiencing, from low at 

the bottom to high at the top. The horizontal axis represents the degree of skill 

we possess, from low on the left to high on the right.  

So, in the bottom left corner, there’s low challenge and low skill. And we 
experience . . . blah . . . . emotionless “Apathy.” Maybe watching TV.  Makes 
sense, right? 
 
If we’re doing something that requires average skill but is very non-challenging, 
we experience “Boredom.” Like maybe a data entry job, for example (at least for 
me - everyone’s different. So, no offense if you get excited by data entry :-)). 
 
Contrast that with high-challenge, low skill activity in the upper-left corner. That 
would feel overwhelming and would be the “Anxiety” part of the chart.  
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What Csikszentmihalyi discovered is that there’s a sweet-spot where 
the Flow predictably and automatically shows up.  
 
It’s when an above normal challenge meets above average talent.  
 
So, guess what this means? When you experience a greater than normal 
challenge and you are in the Flow State, you are using above average talents and 
skills to meet that challenge.  
 
Flow happens when our above average skills/talents rise to meet an above 
normal challenge. It’s simultaneously demanding and rewarding. 
 

So, if we want to know what our greatest talents and skills are, all we 
need to do is look at those times in our lives when we were in the 
Flow State, successfully rising to meet the demands of a challenge. 
 
Just like with my phone sales job over 20 years ago. It was a very challenging job. 
Nonetheless, I was able to experience being in the Flow State because I had 
natural talent in the area of communication and persuasion to meet that 
challenge and succeed. 
 
Now, it’s important to note, I was NOT passionate about being a telemarketer. 
Nor would I ever wish that job upon anyone else.  
 
BUT that experience identified some of my greatest talents - that I could then 
apply to other areas that I was passionate about. Which I have done and am 
doing right now. 
 
And you can do the same, regardless of your current situation. 
 
See how that works? 
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A Word About Talent vs. Skills 
 
Talent, as I’m describing it is something you naturally do better than most of the 
general population. While Talent isn’t usually bestowed in full at birth, the seeds 
for greatness in that area are there from the beginning.  
 
It is your Gift. 
 
And as we develop it - if it’s a true Talent - something that is part of our Unique 
Energetic Blueprint and Purpose - we find that we advance to mastery much more 
quickly than someone that does not have the natural propensity for it.  
 

 
 
It comes much easier for us than others. And that’s the reason we may not even 
notice it. It’s natural to us, so we may not give it a second thought.  
 
We just mistakenly assume everyone is like us. But they aren’t :-) 
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So, there’s a slight but important distinction between Talent (with a capital “T”) 
and skills.  
 
Skills are something we can all develop to some degree as we work at them. Yet, 
if it’s not a Talent, we’ll never be a Master at that skill. Obviously developing skills 
that aren’t Talents, per se, is useful to operate in our world.  
 
Driving, for example, comes in very handy. Yet, most of us do not have the 
propensity or inclination to master it to the level of an Indie 500 driver. 
 
A lot of people like to golf and can develop a pretty good game. Yet without the 
raw Talent, they’ll never become a Tiger Woods no matter how long they 
practice. 
 
So, the moral of the story is to focus on what our Talent is. Skills are great and 
important, and they can play a supporting role in our Purpose. But if we really 
want to live our Unique Purpose, make a true difference and be fully satisfied, we 
need to identify and fully focus on our natural Talent. 
 
Another hint on Talents is this: If it’s painstaking experience to develop, then that 
skill is most likely NOT a natural Talent. Talents are enjoyable when we use and 
develop them, even if it’s a challenge. We feel alive. And normally, we’re in the 
Flow state when we’re using them. 
 

So, that’s what we’re looking for in this assignment: Your Talent 
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Ok, So Here’s Today’s Assignment: 
 

1. Make a list of all the jobs, businesses, projects, accomplishments and major 
activities you’ve been involved with.  
 

2. For each one, do a quick mental scan. Ask yourself: “When was I in the 
Flow State, successfully rising to meet the demands of a challenge.”  
 

3. In your notebook, briefly describe that experience - the process and 
outcome. 
 

4. Then ask yourself: What Talent/s was I naturally using at the time.  
 

5. Make a list of your top talents and prioritize them according to how much 
you enjoy using them. 

 
****Important Note**** 
Some of these can even be ‘minor’ things you did when you were a kid. Stuff you 
did to get what you wanted or crazy stuff you did to entertain yourself. Or even 
times when you may have gotten in trouble for doing what you did.  
 
For example, when I was 7-8 years old, I wanted to find a way to make some 
money to buy candy at the local convenience store. So, I found some Catholic 
Hymn books in a dumpster behind a church and started selling them quite 
successfully door-to-door in my neighborhood.  
 
Another time, I “recruited” and “trained” my younger sisters to go door-to-door 
with jars of dirt and tell the neighbors that we were “dirt poor” and needed some 
money. I would stand behind a tree or shrub while they did the selling.  
 
The neighbors thought it was so cute that they forked over change every time :-) 
That was my first sales management position. So, my natural Talent for 
communication and persuasion showed up quite early in life.  
 
And it’s also part of a pattern that shows up often – which you will likely notice 
and want to pay attention to in your own life as well.  
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BUT I didn’t catch that until much later in life when I started asking myself the 
right questions.  
 
The point is, don’t discard your youth in looking for your Talents. You never 
know where they might show up  
 
Remember, what we’re looking for is not a list of skills you’d put on a resume.  
 
We’re looking for your main Gifts/Talents. These are your Super Powers.  
 
Everybody has at least one. You may have several. Use them for Good  
 
Until next time, may you experience the thrill of discovering your natural born 
Talents, with a capital T. 
 


